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SECTION I:  PROGRAM DESIGN & APPROACH TO SERVICE DELIVERY

Sub-Section A. Goals

1 and 2. Program Goals, Measurable Objectives and Expected Outcomes

Program Goal 1:Emphasize professional development, collaboration, and
communication opportunities. (identified in self assessment)

Measurable Objective #1:
All staff will be provided with monthly professional development opportunities that meet

their needs.

Baseline Data:

70% of staff indicate that trainings offered helped them do their jobs better

Progress/Outcomes:

67% of staff indicated that training received during this school year helped them do their job

better.

Challenges:

Paras and teachers indicate that they would like more time for professional development and

collaboration with their classroom teams. Our staff is also responsible for attending building

staff meetings/P.D., district P.D., and Pre-K P.D. Oftentimes our staff ends up completing more

P.D. then what is required.  Moving forward we will work with our building PLC teams and

district leadership to identify relevant professional development and identify ways to cut

down on the amount of professional development while still meeting the required hours.

Objective #2:
All staff will be provided with weekly collaboration opportunities with early childhood

professionals in the program.  ECO management team will collaborate with each site on a

monthly basis.

Baseline Data:

56% of staff indicate that communication and collaboration with my school team is effective

and consistent.  46% of staff indicate that communication and collaboration with ECO staff is

effective and consistent.
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Progress/Outcomes:

62% of staff indicated that communication and collaboration with my school team is effective

and consistent.  48% of staff indicate that communication and collaboration with ECO staff is

effective and consistent.

Challenges:

Based on our staff survey, currently our biggest challenges in the area of communication is

finding more time for classroom and building teams to communicate and collaborate and

ensuring that our staff feel their feedback is valued from ECO.  As we progress through the

end of this year and continuing on through next year we will be working with our site PLC

teams to identify ways to improve on communication and collaboration.

Objective #3:
To increase the percentage of staff to 100% that feel informed about what is going on in the

program we will create and maintain various communication platforms that will better inform

staff about the program.

Baseline Data:

33.3% of staff feel well informed about what is going on in the program.

Progress/Outcomes:

47% of staff feel well informed about what is going on in the program.

Challenges:

We had 45% of staff that marked neutral on this question and 8% of staff marked dissatisfied.

We will continue to work with our Program Leadership Team and PLC teams to identify ways

that we can better inform staff about what is going on in the program.

Program Goal 2: Improve the social/emotional well being of children,
families, and staff. (identified in staffings, community needs assessment,
self assessment)

Objective #1:
Increase the percentage of students that are scoring meeting expectations to 90% in

social/emotional development according to child level assessment data.

Baseline Data:

T.S. Gold Data indicates that 65% of students in the program are meeting social/emotional

expectations.
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Progress/Outcomes:

T.S. Gold Data indicated during the 20-21 school year 86% of students met or exceeded

expectations in social emotional development

Challenges:

● Challenging behaviors

● Students and families experiencing trauma

During the second semester of the 21-22 school year we have started to implement the use

of a behavior support team that consists of the social worker, education coordinator, health

and safety coordinator, classroom teacher, family advocate, and principal.  This team meets

monthly to discuss challenges and supports to address those challenges.

Objective #2:
Engage 85% of families in family engagement opportunities and 50 families participating in

parenting curriculum classes/events.

Baseline Data:

Parent Survey indicates that 71% of families identify that their social and emotional

well-being has increased because of the program. Twenty families attended Conscious

Discipline parenting classes during the 2017-2018 school year.

Progress/Outcomes:

Parent Survey indicates that 75% of families identify that their social emotional well-being has

increased because of the program. Each month families received a Conscious Discipline box

that had activities and resources that could be used at home

Challenges:

● Families currently have a lot on their plates and we do not want to overwhelm them

During the 2021 school year our family advocates sent home monthly packets that focused on

different themes to support families.  Our Assistant Director of Family and Community

Services and family advocates continue to use a variety of ways to connect and support

families during this unique time.

Objective 3: Training 100% of staff in self-care strategies and offering 4+ opportunities to

participate  in self-care activities individually and program-wide.
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Baseline Data:

According to the self assessment, 80% of staff agree or strongly agree that the early

childhood program has a strong organizational culture.

Progress/Outcomes:

According to the staff survey 68% of staff agree that the early childhood program has a

strong organizational culture. We have also provided training in the area of self care and have

included self care resources in our bi-weekly newsletter.

Challenges:

● Increased stress due to COVID-19 that adds to an already stressful job

● Secondary Trauma

Adding a full-time social worker to the program has assisted with meeting the professional

development needs of our staff when it comes to supporting and dealing with trauma.

Program Goal 3: Head Start staff will play a critical role in helping
prepare children and families for school entry (identified in self
assessment)

Objective 1: All preschool children (ages 3-5) will make progress in all TS Gold areas of

development and learning, with at least 85% of students at or above “Widely Held

Expectations” for their age.

Baseline Data:

T.S. Gold Data indicates during the 17-18 school year 77.6 % of students are at or above

“Widely Held Expectations” for their age.

Progress/Outcomes:

T.S. Gold Data indicates during the 20-21 school year 87% of students were at or above

Widely Held Expectations for their age.

Challenges:

● Common understanding of Fidelity

● Challenging Behaviors

We continue to use The Fidelity Tool Checklist that comes with our Curriculum and are

making progress toward finding a common understanding of Fidelity as it relates to the
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curriculum.

Objective 2: Families will receive at least 2 opportunities with teachers and advocates to

provide support for a positive transition for school entry.

Baseline Data:

Child Plus report indicates that 81% of families received the final home visit.

Progress/Outcomes:

The 2020-2021 end of year home visits were conducted virtually and 82% of families

participated in the fourth home visit.  Some families refused fourth home visit or dropped

from the program before the fourth home visits were conducted.

Challenges:

As we have continued to deal with the challenges of COVID-19 we continue to face some

challenges when it comes to connecting with families.  We also have families that refuse to do

the fourth home visit. Advocates and teachers will continue to reach out to families and

provide opportunities for a positive transition for school entry.

Objective 3: 90% of children will be up-to-date on Kansas Early and Periodic Screening and

Diagnostic Testing at the end of preschool enrollment.

Baseline Data:

2017-2018 PIR data was 74% for up-to-date EPSDT

Progress/Outcomes:

2019-2020 PIR data indicates 65% of students were up-to-date for EPSDT

Challenges:

● Lack of offices that take Kancare

● Reduction of services offered and times offered by McPherson and Marion County

Health departments.

● Focus on COVID-19 has made it difficult for families to get into the doctor.

We are working on improving our processes and procedures in obtaining that information

within the first 90 days of enrollment.  Staff continue to work on strengthening community

partnerships and locating resources for families.

8



3. Additions, deletions, or revisions  to School Readiness Goals

The school readiness goals were developed to align with the Kansas Early Childhood

Learning Standards and Head Start Early Learning Outcomes Framework (ELOF 2015).  Our

program uses the five domains of the Early Learning Outcomes Framework as a guiding format

for the plan and goals.  McPherson USD 418’s School Readiness Goals and Plan sets the

program’s expectation for the students in our program across the domains in the ELOF.  All

McPherson USD 418 Early Childhood staff will support the school readiness goals and plans.

The overall school readiness goal is: all preschool children (ages 3-5) will make progress

in all TS Gold areas of development and learning, with at least 85% of them at or above the

“Widely Held Expectations” for their age.  According to child level outcome data from the winter

of the 20-21 school year 87% of students are at or above Widely Held Expectations.

The School Readiness goals were updated in January of 2018 and will continue to be

utilized during the 22/23 school year. As students are making progress on the goals, we will

continue to work on using the data to individualize instruction for students in order to meet the

goal of 85% of them at or above the “Widely Held Expectations” range for their age.  We

continue to work with the Kansas Technical Assistance System Network (TASN)  to assist us with

analyzing Child Level Outcome data.

4. Policy Council, Governing Board and parent involvement in program

goals

In 2018, the program’s school readiness goals were developed by the school readiness

team that was comprised of the program’s Executive Director, who served as the Director of
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Instruction for Elementary Education for the district and served as the Education Coordinator,

the Early Childhood Director, Assistant Director for Family and Community Service, Assistant

Director of Health and Safety Services, Building Principals, and classroom instructors who

worked together using a variety of sources to compile district readiness goals that ensure school

readiness.  The program’s school readiness goals were presented to parents, staff, Policy Council

and shared with the governing board.

Program goals were developed with input from staff, parents, and community members

through the Community Needs Assessment and the Self Assessment.  Initially, ideas were

generated based on findings from the  self-assessment and the completed community needs

assessment that included parent and staff surveys, program data, child level assessment data,

county, state, and federal information along with other documentation.  Initial goals and

objectives were developed by the management team and then goal committees were formed to

discuss action plans, expected outcomes, and potential barriers.  Goals committees were

composed of the management team, teachers and family services staff. Program goals were

shared with policy council and the governing board.

During the 20-21 school year we  shifted from having three different committees (one

committee for each goal) to having a Program Leadership Team that consists of the

management team, classroom teachers, ECSE teacher, para, family advocate, and a principal.

Each site is represented on the Leadership Team.  This team meets monthly to:

● Prioritize goals, initiatives, and actions for the program
● Ensure process for continual program wide improvement and sustainability
● Ensure communication between collaborative teams and the Program Leadership Team
● Ensure program progress is monitored and continually improving

After each meeting members of the leadership team communicate updates to their building
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teams and get feedback from their teams.  Feedback is provided to the Program Leadership

Team.

Sub-Section B. Service Delivery

1. Service and Recruitment Area

There are no new updates or changes for the service and recruitment area.

(1)(a) The McPherson USD 418 Early Childhood Program continues to provide quality

early childhood services to families living in McPherson County and Marion County in Kansas.

McPherson County is considered mostly urban, while Marion County is considered mostly rural

by the U.S. Census Bureau. The two counties are approximately 1,844 square miles with a

combined population of approximately 41,840. The map below shows the two counties that are

served by the Early Childhood Program.

(b) The challenges families face within the two counties are lack of resources such as:

medical, dental, mental health, childcare, and public transportation. The elementary schools in

both counties have an average of 41.26% of families that qualify as economically disadvantaged

based on the state free and reduced lunch program qualifications. The recruitment for Head
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Start slots within the USD 418 is done by utilizing DCF lists, collaborating with community

partners to ensure partners feel equipped to make referrals to those families that would benefit

from our services, utilizing social media to broadcast openings and when we are accepting

applications, signage and brochure that is located throughout the community, and asking

current families for any referrals. Staff also play a crucial role in promoting our program by being

visible in the community and promoting the opportunities provided to families by the Early

Childhood Program. With a lack of resources in the two counties, the Early Childhood Program is

able to play a crucial role in assisting families and communities in creating a bridge out of

poverty.

(c) McPherson USD 418 partners with local agencies and school districts in each county

to provide a variety of services including: health, nutrition, mental health, parenting, family

support, transportation, and school readiness for all enrolled children as well as linking families

to adult educational programs. The program is committed to supporting children, families and

staff in a safe, nurturing, educational environment through quality comprehensive programming

and community relationships. McPherson USD 418 will facilitate long relationships with schools

beyond the preschool years and foster family involvement in the early years and beyond. The

program will provide high quality early childhood programs that support kindergarten readiness

and long-range success academically and emotionally for its students and families. This

collaboration is providing families and the school personnel the opportunity to build a

connection and support earlier for both parties. As a result of the inclusive classroom structure,

students and families are now readily a part of the neighborhood schools with the exposure to
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local school district initiatives. This collaborative partnership mirrors the philosophy of the

parental involvement and community partnership of Head Start.

2. Needs of Children and Families

There has been no significant changes in the demographics for either county.  The

majority of the 2022 Community Needs Assessment findings were not major shifts from what

has been seen in previous years. The former findings for the 2021 Community Assessment

identified mental health, lack of services for birth to three, and preschool program options to be

top concerns for the communities and the families served within the Head Start program. Those

issues continue to be concerns with both counties as families and organizations continue to deal

with the strain caused by living and a pandemic and endemic.

Data for the 2019 community assessment was gathered through a variety of resources:

web-based data, staff and parent surveys, community partnership discussion and meeting

notes, collaboration meeting notes with the schools, and program information report. This is a

working document that is added too and continually analyzed with new information and

updated annually to reflect significant changes in the community demographics and resources.

(a) An overview of the two counties served by the Early Childhood Program can be

pulled from the facts and data collected from the 2019 Community Assessment.

● McPherson County projects population growth, while Marion County is expecting a

population decline in the next few years.

● The racial and ethnicity breakdown for McPherson County are as follows: White alone:

26,379 with 6.5% living below the poverty level. Black or African American alone: 215
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with 15% living below the poverty level. American Indian and Alaska Native alone: 145

with 1 person living below the poverty level. Asian alone: 184 with 0% living below the

poverty level. Native Hawaiian and Other Pacific Islander alone: 19 with 0% living below

the poverty level. Some other race alone: 313 with 18% living below the poverty level.

Two or more races: 549 with 6% living below the poverty level. Hispanic or Latino origin:

1,052 with 9% living below the poverty level. White alone, not Hispanic or Latino: 25,706

with 6.5% living below the poverty level.

● The racial and ethnicity breakdown for Marion County are as follows: White alone:

11,394 with 10% living below the poverty level. Black or African American alone: 84 with

12% living below the poverty level. American Indian and Alaska Native alone: 5 with 0%

living below the poverty level. Asian alone: 27 with 11% living below the poverty level.

Two or more races: 321 with 11.8% living below the poverty level. Hispanic or Latino

origin: 381 with 4.7% living below the poverty level.

● McPherson County has 1,818 children under five years. Marion County has 677 children

under five years.

● McPherson County Point in Time report for 2017 showed 29 kids experiencing

homelessness while the USD 418 reported serving 51 students who qualified as

homeless for the 2015-2016 school year. Kids and students are defined as anyone under

18 years old and still in school. Marion County Point in Time report in 2017 recorded 4

kids experiencing homelessness.

● Kansas Department for Children and Families reported McPherson County having 28

children in foster care in 2016, which represents all children under the age of 18.
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Marion County was reported as having 21 children in foster care in 2016, which

represents all children under the age of 18.

● 518 McPherson county individuals speak Spanish at home, 339 speak other

Indo-European, 116 speak Asian-Pacific Islander, and 65 individuals fall within the other

category.

● 207 Marion County individuals speak Spanish at home, 166 speak other Indo-European,

28 speak Asian-Pacific Islander, and 2 individuals fall within the other category.

● For the 2017-2018 school year, McPherson County had 174 and Marion County had 32,

2-5 year olds identified and placed on an IEP or IFSP or recieved some sort of services

from the Special Education Co-Op.

(b)

● McPherson County has 1,441 individuals age 25 and over that have less than a high

school or equivalent degree, Marion County has 811 individuals.

● Kansas Health Matters reported McPherson County has having 39.2% of infants fully

immunized at 24 months, while that number is thought to be low, it is still a concern for

the community that lacks resources when it comes to immunizations. Marion County

had 69% of infants fully immunized at 24 months.

● McPherson County has 391 average monthly enrolled in the Children’ Health Insurance

Program, while the average monthly enrollment for children on Medicaid was 1,601.

● Marion County has an average of 177 children enrolled in the Children’ Health Insurance

Program, while the average monthly enrollment for children on Medicaid was 803.

15



● 16.5% of children under the age of 18 in McPherson County live in food insecure

households. 18.5% of children under the age of 18 in Marion County live in food

insecure households.

● The average monthly enrollment of children in the Kansas Food Assistance Program for

McPherson County was 642 and Marion County was 280 in 2017.

● 40% of elementary students in McPherson County qualified for free and reduced

lunches. 39% of Marion County public school students qualified for free and reduced

lunches.

● McPherson County had 14,902 in the civilian labor force 16 years and over and Marion

County had 5,481 persons employed.

● 63% of children have both parents in the workforce in McPherson County. Marion

County has 68% of children with both parents in the workforce.

● McPherson County has 3 sites for mental health and counseling services, with only one

early childhood specific counselor. Marion County has only one mental health and

counseling centers.

● Both counties began to employ social workers with the Early Childhood Special

Education Co-Op’s.

(c)Wraparound services for families in McPherson and Marion County are lacking and create

many barriers for families and especially those families in poverty. Childcare, medical resources,

and other services are not accessible for some families or are at capacity .
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● Marion County is more rural and has a shortage in childcare availability, with 40% of the

need for childcare being met. McPherson County has a few more options for childcare

but only meets the needs of 64% of families.

● Marion County has Parents As Teachers which provides services to approximately 80

children yearly but McPherson County does not.

● Both counties offer state preschool funded slots. The sites that McPherson Early

Childhood Program collaborates with has a total of 31 state funded slots during the

2018-2019 school year.

3. Chosen Program Options and Funded Enrollment Slots

a). There are no new changes for the program options and funded enrollment for the

2022-2023 school year.

The program relies on the federal annual poverty guidelines when determining if a child is

eligible for the Head Start program.  In addition, the program considers various factors such as

income, housing situation, living arrangements, parental level of education, disabilities or

suspected disability of the applying child, and the employment status of the parent(s), and the

age of the child when determining enrollment of the child.

McPherson County: Currently the program in McPherson has a total of 9 classrooms.  There are

76 Head Start slots available in McPherson County.  The early childhood program is able to meet

the 10% dual enrollment requirement.  Head Start students are distributed throughout the

classrooms according to the location of their neighborhood school. Below is the make-up for

available slot numbers and distribution of the collaboration for McPherson County:

17



Head Start 65 Students

Dual (SPED and Head Start) 10 Students

Special Ed. Only 22 students

Community 24 Students

State Pre-K 20 Students

Of the 9 classrooms all of them are full day classrooms that operate Monday-Friday, and it will

remain the same for the 22-23 school year.

Marion County: The McPherson Early Childhood program has classrooms in the towns of Marion

(USD 408) and Hillsboro (USD 410). There are 39 Head Start slots in Marion County. Overall

student numbers and distribution of the collaboration is listed below for Marion County.

Numbers for peers and community are approximate.

Hillsboro Center: Two Classrooms, 3 sessions

Head Start 12 Students

Dual (SPED and Head Start) 2 Students

Marion Center: 1 Classroom, 2 Sessions

Head Start 18 Students

Dual (SPED and Head Start) 3 Student

Special Ed. 4 Students

Community 5 Students

Program wide 67% (74/110) of  Head Start students are currently in a full day program, 33%

(36/110) are in a 3.5 hour/128 day program.
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4. Centers and Facilities

a).   Continued funding for 115 Head Start slots is being requested for the 22-23 school

year. Although we have not been able to meet our funded enrollment during the 21-22 school

year we have increased our enrollment when compared to the 20-21 school year.

In McPherson there are Head Start students in 4 neighborhood schools in collaboration.

For the 2022-2023 school year, we will continue to operate 9 total classrooms in Mcpherson.

We will have four-three year old classrooms, four-four year old classrooms, and one combo

classroom.  We have the capacity to serve up to 153 students in McPherson County with 76 of

those slots being Head Start Slots.

The Marion classroom is housed in the Marion Elementary School. USD 408 in-kinds two

classroom spaces to Head Start.  One classroom space is used for academic activities.  The

second classroom is used as a teacher, advocate and health/nutrition offices.  A total of

twenty-four Head Start children are served in this classroom.  Students with special needs and

community peers are added into this classroom. The classroom is a combination of three and

four year olds. The classroom maximum size is seventeen students. During the 22-23 school

year Marion will continue to operate a State Pre-K program.   We will continue to collaborate

with the district to ensure that as many students are being served as possible.

The Hillsboro classrooms are  housed in the Hillsboro Elementary School. USD 410

in-kinds three classroom spaces to Head Start. Two classroom spaces are used for academic

purposes. A third classroom is used for family style meals and small group work. The half-day

classroom operates as a double session with  Head Start children in both morning and

afternoon classes. A total of fifteen Head Start children are served in these three classrooms.
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Special needs, State Pre-Kindergarten, and community peers are blended into these classroom.

Two classrooms are a combination of three and four year olds. Class sizes are kept at a

maximum of fifteen students. The third classroom is full day that can serve up to twenty- four

year olds. Using collaborative practices with area school districts the two counties can provide

up to 234 children with early childhood services.  Of the possible 234 potential slots 115 slots

are served by Head Start.

See Center Location Chart below:
Locations/

Centers
# of

classrooms
# of

classe
s

Age/s # of students
possible

Collaborate
with

Primary District/s
served

McPherson County  Three
year olds-Full day sessions
Roosevelt 1 1 3 17 per class HS, Sped, Peer , 418,419, 400,448

Lincoln 1 1 3 17 per class HS, Sped, Peer, 418,419, 400,448

Eisenhower 1 1 3 17 per class HS, Sped, Peer, 418,419, 400,448

Washington 1 1 3 17 per class HS, Sped, Peer, 418,419, 400,448

Sub Totals 4 4 68

McPherson County
Four year olds-Full day sessions
Washington 1 1 4 17 per class HS, Sped, Peer, State PreK 418, 400, 448

Roosevelt 1 1 4 17  per class HS, Sped, Peer, State PreK 418

Roosevelt 1 1 3/4 17 per class HS, Sped, Peer, State PreK 418

Lincoln 1 1 4 17  per class HS, Sped, Peer, State PreK 418, 400

Eisenhower 1 1 4 17  per class HS, Sped, Peer, State Pre K 418

Sub Totals 5 5 85

Marion County:
Hillsboro-Two Three/Four Combination- ½ day sessions & One Full
Day 4 year old  session.
Marion-Two Three/Four Combinations- ½ day sessions
Hillsboro 1 1 3/4 15 per class HS, Sped, Peer, State PreK 410

Hillsboro 1 1 3/4 15 per class HS, Sped, Peer, State PreK 410

Hillsboro 1 1 4 17 per class HS, Sped, Peer, State PreK 410

Marion 1 2 3/4 34 (15/17) HS, Sped, Peer 408
Sub Totals 3 6 81

Grand Totals 13 13 234

Total sites 6 Total districts - 6

c). All services are presented in a center-based format and are referred to as ‘sites’.

These sites are located within collaborative school districts. The objective is to have children

attend their neighborhood school to develop long lasting relationships and support curriculums
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within the educational system. If a neighborhood school site is not obtainable then space is

made available to any Head Start qualifying student in the County at any of these sites. These

students are placed in the closest site. Great care is given to transition and keeping open lines of

communication between Head Start and the neighborhood schools. Early childhood staff from

all collaborative partners are included in transition meetings.

b, c).At this time there are no known renovations, repairs, purchases or construction

planned during the 2022-2023 program year.

5. Eligibility, Recruitment, Selection, Enrollment and Attendance

There are no new changes or updates for eligibility, recruitment, selection, enrollment, and

attendance.

a.) The selection criteria is reviewed annually by the management team, policy council and

governing board. All applications are carefully considered by the assistant director and placed

on site lists as decisions regarding enrollment are made. Policies and procedures are in place to

ensure the neediest children and families are selected to fill the Head Start slots. Income eligible

children with the highest points, per the priority criteria, will be selected first. Points are received

on the priority grid based on prevalent factors found in the Community Needs Assessment and

Self Assessment. Waitlists are developed, which rank children according to the selection criteria,

to assure that eligible children enter the program as vacancies occur.

The Early Childhood Program uses a variety of methods to recruit and promote the

program. Social media is used to promote recruitment events, share openings, and promote the

program as a whole to the community. Brochures, flyers, and signage is posted throughout the

community in locations such as the health department, library, laundromats, medical offices,
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elementary schools, community boards, post office, and other locations that might reach families

who are in need of services. The Early Childhood Program partners with the local Infant and

Toddler center that provides early intervention and the Early Childhood Program provides

transition to preschool when a family is eligible. Staff also attend monthly screenings for

families who have developmental concerns for their children and staff make referrals and take

applications as needed. The program collaborates with various community agencies that provide

services to low income families, homeless families, foster care and families needing other

services. These collaborations provide an opportunity for more families to learn about our

program and for other staff to be knowledgeable on referring a family to the early childhood

program.

b.) The Early Childhood Program will provide information about the benefits of regular

attendance and support families to promote the child’s regular attendance.  If a child’s attendance

falls under the chronic absence status of being severe, 10% and over, and it is not due to extreme

illness, staff and parents will meet to discuss attendance and complete the Attendance Plan Form.

This form is used to identify why children are not coming to school, strengths of the families to

promote regular attendance, barriers for families, and action steps for both families and staff.

6. Education and Child Development

a.) During the 2022-2023 school year the program will continue to utilize Creative

Curriculum as its core curriculum.

There is an identifiable scope and sequence that is organized around individual learning

domains.  For some activities (“Intentional Teaching Cards” and “Mighty Minutes”), the scope
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and sequence is linked to the individual learning activities.

The Creative Curriculum is fully aligned with the Head Start child development

principles, as well as research literature.  The curriculum presents learning activities that follow

a sequential and ordered pattern.  The curriculum is based on five foundational principles:

positive interactions and relationships with adults are critical for learning; social-emotional

competence is a significant factor in success at school; constructive and purposeful play

supports learning; the physical environment affects the type and quality of learning interaction;

and teacher-family partnerships promote learning and development.  These principles align

with Head Start child development principles fully.  The link to the following document on the

Creative Curriculum Website shows how The Creative Curriculum is aligned with the Head Start

Early Learning Outcomes Framework: Ages Birth to Five: The Creative Curriculum for Preschool

With Head Start Early Learning Framework: Ages Birth to Five

Fidelity of the program is ensured, as teachers use all components of the Creative

Curriculum program which is integrated into daily lessons. The Education Coordinator and

classroom teachers complete a Fidelity Tool Checklist throughout the school year to assess to

what degree the curriculum is being implemented with fidelity and to assess professional

development needs of staff and classroom material needs. Throughout the 2022/2023 school

year the Fidelity Tool Checklist will continue to be implemented by focusing on the fidelity of

each component individually and all teachers will receive coaching on each component.

Curriculum goals were selected to align with the Head Start Early Learning Framework

Outcomes, the Kansas Early Learning Standards and Creative Curriculum’s Assessment measure

Teaching Strategies Gold. Professional development was provided to staff at the start of the
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school year to support them in assessing student progress using the T.S. Gold On-Line Tool. All

classroom teachers completed Interrater Reliability Certification so that they can accurately

evaluate where children’s knowledge, skills, and abilities are along each progression in T.S. Gold.

From the self-assessment staff has identified a need for more training and coaching on Creative

Curriculum and T.S. Gold. Data from Creative Curriculum and T.S. Gold will be used to measure

and monitor student progress and make data driven decisions on professional development for

teachers.

c.) Each child in Head Start will receive a developmental screening, with parental

consent, within 45 days of enrollment, unless the child is already receiving special education

services. Head Start children that are not on an IEP will be screened using the ASQ3 and the

ASQ: SE-2 screeners. The ASQ’s will be administered twice per year, once in the fall and once in

the spring. Teachers will use the screening information to help make informed decisions while

lesson planning. Head Start contracts with a Spanish speaking interpreter who assists with the

screening of dual language learners.

d.) The ASQ screenings are based on familiar caregivers input, parents participate by

being a partner in the answering of the screening questions. Letters to families and weekly

lesson plans are shared with families that review what children are learning in the classroom.

At times these materials provide strategies for families to review and extend learning outside

the classroom. Parents are invited into the classrooms to volunteer, be part of Creative

Curriculum Celebrations of Learning at the end of unit studies and to be a part of Learning

Journeys and other events taking place in classrooms.
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7. Health

There are no new changes for the 2022-2023 program year.

A. School readiness begins with health and early childhood staff work diligently in

helping our families establish medical and dental homes and being up-to-date on health

requirements. We have made it a priority to form stronger community partnerships to help

meet the health needs of our families. Family advocates are strong components in helping our

families. They strive to help our families not only establish medical and dental homes, but to

also help them gain access to insurance; remaining up-to-date on health care requirements and

establishing follow-up care. Family advocates offer support to families by providing or helping

find transportation, help schedule appointments; assist with finding interpretation as well as

finding additional resources as needed. School nurses are also an important piece in helping our

families meet health requirements and work in partnership with the family advocates to assist

our families. Listed below are some of the health services that are provided to our families by

the early childhood program:

1. Oral Health- dental screenings are provided by GraceMed at all of our sites except

one. That school uses Salina Family Health Care Center. Both counties that we serve struggle

with finding dental providers that accept KanCare. Currently McPherson county has two

providers that accept KanCare and Marion county has none. Our staff meet this need by offering

transportation or by assisting them with finding transportation to appointments.

2. Nutrition- nutrition assessments are completed at the first home visit. Assessments

are reviewed by a registered dietician that provides feedback and gives resources based on

results. Families also have opportunities to meet with the registered dietitian for further
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assistance. The registered dietitian also prepares monthly special diet menus to ensure all

special diet needs are being met. The Early Childhood Program partners with the Kansas State

Extension office to offer nutrition classes for our families. These classes cover topics such as

eating healthy; shopping on a budget, cooking; etc.

3. Hearing and Vision Screenings- Hearing and vision screenings are completed within

forty five days of entry. School nurses and an audiologist that is contracted by the school district

perform both screenings. School nurses and family advocates work together in assisting with

any follow-up that is needed from the results of the screenings.

The early childhood staff will determine if each child is up-to-date on all schedules of

health care and immunizations. Completed services are tracked in ChildPlus. The Health and

Safety Coordinator meets with the management team monthly to analyze data and also meets

with school nurses monthly to analyze data and ensure all screenings are completed. The team

also discusses the health needs of children, who is needing follow-up as well as when

appointments have been scheduled. The Health & Safety Coordinator, school nurses and family

advocates work collaboratively to help meet the health needs of our children and families.

B. Early childhood staff use the ASQ-SE to determine which children might need

additional supports in the social-emotional area. These are completed within 45 days of entry

into the program. Results from scores are analyzed by teachers and the management team to

develop action plans for students who fall below the cutoff according to the ASQ-SE. For those

families needing additional supports, family advocates work with families to find those services

at the local mental health agencies. In addition, early childhood teachers use Conscious

Discipline in their classroom to help teach social emotional skills to all children. The early
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childhood program also has a school social worker on staff that is able to provide timely support

as needed.

8. Family and Community Engagement

(a) The Early Childhood Program intentionally integrates program services to improve

the School Readiness Goals and Parent Family Community Engagement goals for children and

their families. Fundamental to both sets of goals is the recognition that parents are children’s

first teachers. Normally, parents are welcomed and encouraged to participate in daily classroom

activities, parent committee meetings, Policy Council, family event nights, parent teacher

conferences and home-visits. During the 2020-2021 and 2021-2022 school years, the program

has had to be creative in offering opportunities for parents to engage in their child’s learning.

Parent’s were not allowed in the school building and activities were restricted to ensure

following Covid-19 protocol. Staff used a variety of methods to engage parents such as: social

media, online surveys, zoom meetings and opportunities, and more information sent home on

paper. All services provided to the families are offered in both English and Spanish, upon

request. Our program currently works with the USD 418 school district’s ESL program to offer

translation services. We will continue to look at ways to offer more options for dual language

learners and ways to better serve their families. The past two years we have focused on fathers

during the “Week of the Father” by sending home daily activities to promote and celebrate the

father-child relationship, and families shared updates on their classroom facebook pages. We

plan to continue to look at ways to incorporate and celebrate father involvement.
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Documentation of attendance and engagement is kept in childplus and is used to monitor the

success of all efforts.

Classroom teachers host 2 evenings of parent teacher conferences, one in the Fall and

one in the Spring. Conferences are well attended by parents, it is not uncommon to have 99%

attendance at both sets of conferences. The conference data is shared with the principal and

director for monitoring purposes. To continue to build relationships and further engagement,

classroom teachers perform two home visits each year for each student with the family

advocate. The first home visit happens prior to the student attending class as a welcome and

gathering of information. The second home visit is at the conclusion of the school year and

serves as an evaluation and reflection time for both the family and teacher. The classroom

teachers document home visits in ChildPlus. These opportunities were offered as parent choice

of, in person or via zoom during the 2021-2022 school year and only offered via zoom during

the 2020-2021 school year.

(b) Family Advocates host, at a minimum, quarterly family events. These events are

advertised to the families via internet format and printed flyers, both offered in English or

Spanish. Events include: academic, health, social-emotional and relationship activities. These

events are well attended by families and may coincide with the school building events. The

school building events are a great way for families to build relationships with not only other

families within the program but also families and staff within the entire school building, which

they will attend after preschool. The fatherhood events are well attended and are designed and

driven by the fathers. An entire week was set aside to celebrate father figures. Fathers and

father figures were invited to each snack with their child, read a book that was provided to the
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family, go on a nature hunt, create a craft, and the week ended by offering a daddy build it

event or daddy olympics. We plan to continue to look at ways to incorporate father

involvement.  Sign-in sheets are kept and documented to monitor the success of all events.

Update: During the 2020-2021 school year, families received monthly engagement boxes

that contained activities, games, resources, and articles pertaining to the different PFCE topics.

For the 2021-2022 school year, Family Advocates have provided opportunities for families to

engage and learn together by sending home activities. These activities have featured supplies

for making and decorating sugar cookies along with a book to read as a family, playdates on the

playground for families to connect with one another along with building that parent-child bond,

Big Truck night, and Owl Prowl put on by the local conservation department.

(c) During the 2017-2018 school year the McPherson Unified School District #418 began

providing parent education classes as outlined in the performance standards. The first year of

implementation of the curriculum, Conscious Discipline, was offered at three different events.

These events were more lecture style with a make and take it and a time for questions and

answers. After receiving feedback, the program has moved to offering them more often and to

smaller groups at a time. The classes are offered at each location and are done in a format that

is chosen by the parents. Social media has been utilized to offer a recorded video of topics with

discussion to follow in the comment section. Other sites have used a time of coffee and

discussion to break down the different aspects of Conscious Discipline and how to best

implement it in their homes. The family advocates work with the parents on training in

Conscious Discipline by adapting to parents' needs and providing opportunities to meet the
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need. The program will continue to collect feedback and make adjustments to how the

curriculum is offered so that we engage the most families.

Update: During the 2021-2022 school year, the Early Childhood Program offered

Conscious Discipline classes once a month for four months during 2nd semester. These classes

are offered virtually by sending out videos that cover different topics on Conscious Discipline

and opportunities for followup and answering questions throughout the month. Activities are

also sent home that reinforce the idea or concept taught. We continue to look for ways to

provide parenting classes to parents that are convenient and relevant for our busy families.

(d) Update: During the 2020-2021 and the 2021-2022 school year, family advocates

provided monthly resources to families that aligned with the PFCE framework to extend services

to families.

During the 2020-2021 school year, the advocate team selected a new family assessment

to use to help identify needs and goals for families. The data was reviewed from previous years

of using the Crittien Assessment and it was found that parents did not feel comfortable rating

themselves in different areas on a scale from 1 to 3. The program used the ESQ that followed a

similar format to the ASQ screeners that families fill out. This provided better data and was less

overwhelming for families compared to the previous benchmark assessment. This assessment is

given twice a year with the data shared with parents marking growth or areas for continued

support.

Family Advocates perform a minimum of 4 home visits, per child, per year. Depending

on the needs and family goals, the Family Advocates may execute more support than 4 home

visits. (i) These home visits allow the family advocate to work with the families on identifying
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strengths, needs, and goals by using the Crittenden Family Assessment (for the 2018-2019

school year). This tool is used to provide a comprehensive tool for parents, families and the

Family Advocates to assist, establish and plan a tailored, individualized family partnership

agreement with goals that meet the needs of the families in a manageable and specific manner.

(ii) The Crittenden Family Assessment tool (used prior to 2019-2020 school year) is used before

the second home to assist in writing family goals and identifying strengths; the third home visit,

the assessment is referred to and progress is marked and new goals may be established and at

the final home visit, it is reviewed to note and celebrate progress and accomplishments. The

assessment is also done at the end of the year to track progress and show growth and areas of

improvement, this data also allows for monitoring of the PFCE goals. The PFCE goals and plans

have been reviewed, evaluated, and modified to ensure that each goal and indicator can be

measurable and each area be improved by offering more ways for families and community

members to be engaged and not just participate. It is anticipated that families will gain further

success in goal achievement through the assistance from family advocates, Head Start staff,

events, and collaborating partners.

Along with home visits, Family Advocates regularly communicate with parents through

phone, text, emails, Facebook and face-to-face contacts to assist in providing resources,

checking in, assisting in keeping families informed, listening and noting concerns, and doing

whatever possible to help build relationships. Documentation of all parent contact and parent

participation is kept in ChildPlus and monitored by the Assistant Director of Family Services. The

program has 6 Family Advocates. The Family Advocates average Head Start caseload is around

20 Head Start families, but can vary due to student placement of homeschools.
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(e) During the Spring of 2021 The Early Childhood Program started to collaborate with

one of the McPherson elementary schools and a variety of community partners to provide a

food pantry for the families of the Early Childhood Program. The goal is to be able to provide

additional support in the form of food, hygiene or household products for families. We are

currently working with the local food bank, churches, and banks to conduct food drives and

provide other resources. The 2021-2022 school year the foodbank has been fully functional and

provides an opportunity for families to obtain those needed resources and bridge the gap of the

community services.

The advocate team conducts a monthly resource meeting where a community program

is brought in to share and train about the service they offer and how we might best access their

services or partner with them to address family needs. This has allowed for community

partnerships to form and for the advocate team to have direct contact with organizations and

have adequate contact information along with an understanding of how other organizations

work and what they offer.

The program is looking into ways to further our partnership with local health care

agencies to offer services to our families. There is a need for children to be up-to-date on

medical requirements and there are many challenges for our families to complete this need.

This will require collaboration with many different agencies but hopefully we will be able to

provide a “one stop shop” for families to enroll their children in Head Start and obtain all their

needed medical requirements. The program continues to collaborate with GraceMed and the

health department and we are working on expanding our medical collaborations.
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Mental health resources are also a top priority for the program to continue to work and

collaborate with various agencies. McPherson and Marion County have a lack of available

providers who deal with children under seven. This is a noted concern found both in the

community needs assessment and analyzing family goals. This will take an innovative solution to

the multifaceted problem. There is a need for family mental health support but also for more

ongoing support for mental health in the classroom. Many challenges such as funding, lack of

resources, and time hinder a quick resolution to this issue. On the community side, the program

attends the McPherson Community Coalition who has dedicated their meetings to focus on the

community wide mental health issue. The program is able to advocate for more resources and

network with resources that are available and help bridge the gaps for our families.

The Head Start program was able to hire a full time social worker dedicated to

supporting the mental health needs of children in the program. This has allowed for the Head

Start program to meet the standards but also to provide better support to teaching staff and

families to help assist with challenges that children might be facing. Other notable collaborators

with our program are: GraceMed, providing low cost dental and medical services, along with

guidance for applying for state insurance; the local for-profit agencies that donate toys and

supplies for the winter season, and the local special education coop who provides services to

our 10% students with disabilities. The program has recently collaborated with the local Health

Department to offer training to the staff of the Health Department and to also have an advocate

available once a month on site to do applications and provide information. The program is

working on revitalizing the McPherson task force to provide a format to share information and

collaborate. Marion County does have a task force, and the program has a representative on it,
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but they continue to look for ways to improve and expand community involvement. Challenges

include the lack of resources in McPherson and Marion County, time to collaborate with other

agencies, and lack of extra funding to build on opportunities for families. The program continues

to look for innovative approaches to these challenges by partnering with the community and

exploring usages of technology that will benefit families and meet the needs that might have

otherwise been unmet.

9. Services for Children with Disabilities

A. Currently 14% of children who qualify for Head Start are receiving special education

services in the classroom. Each classroom is designed to be a fully inclusive classroom,

which integrates Kansas Standards, Head Start School Readiness Goals, PFCE, and

services to children with disabilities. Children who have identified disabilities are

integrated into classrooms to the greatest extent possible.

B. Families are included in the process from the beginning. Individualized Education Plans

(I.E.P.s) are written and implemented by staff  as well as by the special education

support staff in both counties.  Goals and objectives are written into students’  I.E.P.s,

which are based on the children’s needs; this is similar to the writing of goals for the

Head Start children and to the Family Partnership Agreements written with the parents.

An important area to be considered is the service provided to families for students with

identified disabilities. All students are integrated into the regular ed classroom.  Special

education teachers come into the classroom to work with students as well as OT, PT and

speech services being provided.
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10. Transition

A. The program does not currently have Early Head Start

B. The Early Childhood Program establishes and maintains procedures to support

successful transitions for children and families into the Head Start Program. The program

has procedures to transition Head Start students leaving the program into kindergarten

classrooms. Transition is an area of strength for the program due to having early

childhood students already placed in their neighborhood schools. Students and families

have already had an opportunity to develop relationships with school personnel such as:

Building Principals, Secretaries, Counselors, and Librarians.  During transitions, family

advocate staff will inform families of pre-kindergarten children about the need for any

required documentation they may need to provide prior to elementary school

enrollment.  Families are invited to their neighborhood school sponsored spring

kindergarten and pre-kindergarten round-ups. Round-ups provide parents with a meet

and greet atmosphere and information for the next school year.  When applicable

classroom teachers will visit and observe classrooms of students they will have the next

school year (i.e. 3 year old teachers will visit the part C Infant/Toddler classrooms, 4 year

old teachers will visit the 3 year old classrooms, kindergarten teachers will visit the 4

year old classrooms.)  Transition meetings in the spring prior to the next school year will

occur between pre-kindergarten teacher, special education teacher (if applicable), family

advocate, education coordinator and building principal with future kindergarten teacher

and future principal, if different from prior year.  Child outcome data, support for dual
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language learners, support for children with disabilities and IEP accommodations will be

shared at this meeting.  The Early Childhood Office will monitor or transfer records and

child outcome data to non-McPherson elementary schools with the consent of families.

C. When transitions from one program to another occur, teachers and family advocates

work together to share relevant information (child outcome data, dual language

learners, support for children with disabilities, IEP accommodations) with the receiving

team to ensure a successful transition for the student and family.

11. Services to Enrolled Pregnant Women

Not Applicable to the Early Childhood Program

12. Transportation

There are no new changes for the 2022-2023 program year.

A. In McPherson, transportation is a need for families. At this time McPherson USD 418

does not transport students.  The responsibility for transportation falls on the students' families.

Those students who have a current IEP written to include transportation services receive this

through the McPherson/Marion Special Education Co-op.  When students with an IEP are

transported the district is in compliance with the requirements related to child restraint

systems. Transportation requirements include special pick-up, and drop –off requirements,

seating requirements, equipment needs, any assistance that may be required and any necessary

training for bus drivers and monitors. Marion and Hillsboro’s MOUs have been written to ensure

that these districts transport in accordance with the Head Start transportation regulations.  The
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children are in five point harnesses and there is a bus monitor on board.

If families are having difficulty finding transportation for their students, our family

advocates work to help families come up with possible solutions on getting their students to

school.

Sub-Section C. Governance, Organizational, and Management Structures

1. Governance

--Structure
A. The McPherson USD 418 governing board is composed of  7 board members from the

McPherson school district.  These individuals are selected to their positions by public

election.  The business manager provides expertise in fiscal management.  The Special

Education Director for the McPherson County Coop. provides expertise in special

education and the school attorney provides legal expertise.

B. Since board members are elected by the school district, they are representative of the

community that our program is in.

C. Policy council is composed of parents that express interest. In most years  parents are

elected to the policy council by parents that have students in the program.   Working

with the school team we identified parents who might be willing to serve on the Policy

Council and reached out to those parents. We have representatives on the Policy Council

from each of the counties that we serve.   A representative from the governing board

also serves on policy council.  We have struggled with involvement and attendance the

previous two years. The struggle with attendance and lack of responses through other

means to hold a vote over action items has made it difficult to conduct business.
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--Process
A. The governing board receives training at the beginning of the year over program

governance. The training that occurs for the governing body is a presentation outlining

the program, the composition of sites, teachers, paras, and other program information.

They are also trained using resources from ECLKC regarding what the role of the

management team, governing body, and policy council are and how those entities work

together. Eligibility and selection criteria training also occurs.  The governing body also

receives monthly updates from the early childhood director regarding enrollment,

attendance, and CACFP numbers.  The business office provides monthly financial reports

to the governing body.

B. Not applicable

C. The policy council receives ongoing training on topics that include: what their role is,

how to interpret various reports and documents, what questions to ask, and how to

make meaningful decisions using the data that is presented to them.  Monthly agendas

and materials are shared with the policy council a couple of days before the meeting to

give them time to look over the various documents that will be discussed and/or voted

on at the meeting. During the 21-22 school year all Policy Council meetings are being

conducted via Zoom.

D. Parent committees occur at the site level.  Each center conducts quarterly meetings with

parents of currently enrolled students.

E. Materials for upcoming meetings are posted to the program website several days before

the meeting.  The link to the website is emailed to Policy Council members along with a

reminder about the meeting.
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--Relationships
A. Training for the governing body at this time occurs once a year.  On the monthly board

report the director in writing communicates the documents that are viewed and/or need

to be approved and the purpose of those documents.  The director is also present at the

second board meeting of each month to answer any questions or explain things in more

detail.  Policy council receives training at each meeting during the first semester

regarding: what their role is, how to interpret various data/reports they might see, what

questions to ask, and how to make meaningful decisions. They also receive training as

we discuss a variety of reports when they come up (self assessment, community needs

assessment, annual report, etc.).

B. Conflict of interest is discussed annually and is included in the member guide for Policy

Council. At the start of the year each Policy Council member signs a confidentiality

statement along with recognizing that they have read and received the Head Start

personnel policies which include the conflict of interest policy.

C. A board representative serves as a liaison between the governing body and the policy

council to be able to communicate between the two parties.  Any and all board

members are welcome to attend policy council and policy council members are welcome

to attend board meetings.  By having a representative from the board serve on Policy

Council there is consultation and collaboration from both parties when it comes to

viewing and approving necessary reports and documents.  A conflict resolution process

is in place should there be a dispute between the governing body and the policy council.
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2. Human Resources Management

A. See attachment in HSES for the organizational chart.

B. All personnel are required to have a background check prior to being hired,

fingerprinting is done for teachers only at this time as required by the state of Kansas.

TB and physicals are required as well as a drug test.  Employees are not allowed to start

without these requirements being met.  Copies of the background check, TB test,

physicals, and drug test are kept over at central office and are shared with the Early

Childhood Office.  This data is maintained and monitored in ChildPlus.

C. New staff receive trainings from the HR department that include: suicide awareness and

prevention training, bullying training, bloodborne pathogens training, anti-harassment

training, emergency safety intervention training, and the personnel handbook.  Head

Start staff provide trainings on program specific information: curriculum, health and

safety issues, program standards, child abuse and neglect, ChildPlus documentation, etc.

This orientation is documented via a checklist, completed checklist are kept in each

employee's file. Employees are also required to sign a standards of conduct form.

D. McPherson Unified School District 418 has developed a Training and Technical Assistance

plan to meet both program and individual training needs that are in alignment with the

programs School Readiness Goals and PFCE. Utilizing long-range goals and program

objectives, the Early Learning Framework, Kansas Performance Standards, federal and

state compliance regulations, the results of internal monitoring as well as data collected

from the 21/22 self assessment and previous staff professional development survey

provide a framework for the content of the Training and Technical Assistance (T&TA)
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plan. Practice Based Coaching will also be utilized and available to all staff. Teachers

will receive practice based coaching as outlined in the program Coaching Plan that was

updated during the 18/19 program year. All teachers will complete a needs assessment

at the start of the year to determine coaching and professional development needs.

Throughout the year a curriculum fidelity checklist will be utilized to determine coaching

and P.D. needs. Other data that is looked at to determine professional development and

coaching needs are CLASS data and Child Level Assessment data.

3. Program Management and Quality Improvement

A. The management team meets on a weekly basis.  The purpose of the first meeting is to

monitor and analyze data to determine the strengths of the program and to determine

next steps to address the needs of the program. Our data policy and data plan have been

updated during the 18/19 school year to include the following key information: system

monitored, time frame, data system used, data management, and data analysis.

Currently we have monthly collaboration meetings with our Hillsboro site, bi-weekly

collaboration with our MES site, and weekly collaboration with our McPherson County

sites.  We also conduct staffing meetings twice a year with each site, once in the fall and

once in the spring.  At staffing meetings we discuss individual needs of each student that

includes results of behavioral and cognitive screeners, classroom performance, and if the

student is as all required screenings completed.  Action plans are developed based on

the needs of each student.  A Program Leadership Team has been formed to provide

input on action steps and monitoring program goals. Safety and health inspections are

completed three times a year to ensure all safety measures are completed as outlined by
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the written policies and procedures.

B. We currently have directors meetings once a week.  Depending on the needs of the

program the topics for those meetings vary.  Child level assessment data is analyzed and

aggregated three times a year.  These meetings  involve the education coordinator,

director, principal, and teachers.  These meetings  occur during site professional learning

community times or collaboration times.   We utilize a Program Leadership Team to

analyze data towards program goals.  This system helps ensure that self assessment is

ongoing and will assist with making continuous improvement throughout the year.

C. The director is aware of the budget and staffing patterns at all times.  The business office

and human resources office is available to answer questions and provide assistance as

needed.  Budget and staffing information is shared at directors meetings and directors

meeting notes are shared with staff to improve communication on what is going on in

the program. For the 22/23 program year we will continue to use a training calendar that

will include professional development times, staffing times, collaboration times, child

level assessment data times, and new staff orientation times.  As trainings become

available throughout the year decisions regarding staff and program needs will be

considered.
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SECTION II:  BUDGET AND BUDGET JUSTIFICATION

1.  Detailed Budget Narrative

A detailed budget spreadsheet has been created to develop a comprehensive budget.

The proposed budget is submitted in the Head Start Enterprise System and the funds have been

separated by object class categories.  The proposed budget aligns with the amounts requested

for direct costs that provide the required services to children and families.  McPherson/ Marion

Head Start used the 2022 Wage Comparability Study and salary information from other local

and state school districts to compare wages of administrative, certified, and classified staff.

McPherson’s base pay for a first year teacher with a Bachelor's Degree is $38,600. The

range on our pay scale for certified staff with a bachelor’s degree is $38,600-$45,776.  When

compared to the Wage Study conducted by KHSA the range for certified staff with a bachelor’s

degree is $28,642-$76,996. The  average teacher salary  with a BA or above is $43,267 and the

average salary for early childhood teachers in our program is $47,539.80.  The range for

program assistants (paras) in our program is $10.56-$17.93 an hour or $14,018.40 per year to

$23,533.13 per year. The range for program assistants (paras) in other programs is $8.79-$18.63

an hour or $18,278-$38,750.

Salary Negotiations for the 22-23 school year are on-going. All salaries for the 22-23

school year are estimated at a 4% increase.
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Head Start staff are placed on the USD 418 salary schedule.   The detailed budget

spreadsheet for all object class categories is located in HSES.  The amount of funds and a

narrative description of the intended use for program operations by object class category are

shown below.

Personnel ($914,916.96)

The detailed payroll spreadsheet is located in HSES.  The sum of personnel and fringe

benefits exceeds the normal range of 60%-80% due to the rate that we pay our teachers.  To

stay competitive and to attract quality teachers all teachers have a bachelor's degree or above

and are paid on the same salary schedule as all other certified teachers in the district.  Since all

of our classrooms in McPherson county are combined to include Head Start, State Pre-K,

Community, and SPED students Teacher salaries have been allocated based on the percentage

of enrolled students.  Head Start will pay 60% of teacher salaries and benefits while the other

40% will be allocated between state pre-k funding, community funding, and funding from the

school district.  A percentage of the Director's salary is paid for through special education

dollars that are generated by the state due to the director also serving as the disability

coordinator.

Salary Class Category Salary

Program Managers $96,302.96

Teachers $380,942.44

Para Educators $94,625.69

Mental Health/Disabilities Services $86,577.09

Family Design and Management $46,350
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Other Family and Community $122,510.55

Clerical $23,622.14

Fiscal $0

Director $63,986.08

Fringe Benefits ($271,710.47)

Besides the employer match for FICA, unemployment insurance, and workers compensation the

district health insurance plan provides single coverage insurance to all employees that want it.

Cost per month for the 19/20 school year is $630 per month per eligible position.  Health

insurance premiums for the 22/23 school year are unknown at this time.  Increases for the next

school year have been estimated based on a 6% increase. Health insurance for next year is

estimated to be $667 per month. The spreadsheet titled Fringe shows the benefits that are paid

using Head Start funds.  Teacher Fringe Benefits (FICA, Medicare, Unemployment, and

Workmans Comp) are calculated at 60% of their salaries.  Health and Life Insurance are

calculated at 60% of  $8,013 for health insurance and 60% of $54 dollars for life insurance.

Travel (PA 22=$2,448, PA 20=$653):

Out of town travel costs are allocated for scheduled staff trainings as shown in the

Training and Technical Assistance plan. The leadership team will attend the annual Region 7

Leadership Conference and the Director will attend the Region 7 Director Caucus.  There is also

money budgeted for additional region or state meetings that are offered.

Equipment: No funds have been budgeted for this object class category.

Supplies (PA 22 $36,487 PA 20 $659):
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Office Supplies: We contract for copier lease services.  Most office supplies are purchased

through local businesses.

Child and Family Services Supplies: Each classroom teacher receives a $1,000 annual budget for

classroom and instructional needs.   Our creative arts teachers receive $300 dollars each to

purchase creative arts supplies.  Money is also budgeted for training and program wide

curriculum  supplies and for parent engagement events.

Other Supplies: This includes funding for technology needs as well as costs for medical and

dental supplies.

Contractual (PA 22 $8,491.56 PA 20 $625):

Administrative Services: Annual dues to KHSA and NHSA

Health/Disabilities: Funds budgeted for activities/resources to support staff wellness.

Food Service: We contract with the district dietician and consultant to modify menus as needed

for students with special diets.  We also reimburse the district for student meals and staff meals.

Some of the costs are reimbursed through CACFP.

Child Transportation Services: As a district we do not provide transportation for our students

however if able we do learning journeys that require transportation.  We cover the cost of a bus

driver for those trips.

Training and Technical Assistance: Costs include our annual T.S. Gold Contract and our annual

Child Plus contract.

Family Child Care: No costs

Other Contracts: We provide cell phones for our family advocates to be able to communicate

with families without having to give out their personal cell phone numbers.  We also include a
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credit for estimated tuition fees that we use to cost allocate classroom, health, and food costs

that may be incurred by having tuition paying students in our classrooms.

Construction: No funds have been budgeted for this object class category.

Other (PA 22 $20,014.02 PA 20 $14,160):

Building maintenance/ Repair: Money budgeted for equipment upgrades in classrooms.

Local Travel: Costs associated are for fuel for Head Start Vehicles, auto insurance, fuel

reimbursement for parent travel, and auto repairs.

Publication/Advertising/Printing: Costs associated with advertising and website design for the

program.

Training and Staff Development: Registration for professional development and training are

allocated as well as funding for CDA courses for paras/instructional aides who need to register.

2.  Delegate Agency Agreements:

Not Applicable

3.  COLA Planned Use :

Cola not available at the time grant was written.

4.  Financial and Property Management Systems and Internal Controls

All completed requisitions submitted to USD 418 Central Office for payment must

include the original invoice(s) or receipt(s), the Head Start Director approval, and the Head Start

Fund 52 account number and/or the appropriate account numbers for allocations.  This

documentation will be submitted to the Executive Director on a weekly basis for approval.
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Upon approval, documentation will be routed to the Accounts Payable Clerk in the Business

Office.  The Business Office will obtain the approval of the Board of Education during the

meeting held on the second Monday of each month.  Checks will be distributed to vendors for

payment after approval from the Board of Education.  All accounts payable documentation will

be filed and maintained for five years as required.  Original documentation will be kept at the

business office of the USD 418 Central Office.  All copies of the same documentation will be

kept at the Early Childhood Center.

5.  Non-Federal Match:

A detailed non-federal match spreadsheet is located in Appendix C. It identifies each individual

source and the valuation methodology.

Category Amount

Personnel $317,385

Personnel: By being part of a school district we benefit from receiving support and services from

district employees at no cost to Head Start. Our partnership with the school district provides

special education services at all locations in McPherson county based upon identified needs of

enrolled Head Start Children. Services provided include special education certified teachers,

psychologists, speech pathologists, physical therapist, occupational therapist, and classroom

paras. Fiscal, food service, nursing, counselors, secretaries, library aides, technology support,

and other district administrative staff in-kind their time to meet the needs of our students and

teachers. Those calculations are detailed in the cost allocation plan as well.
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6. Waiver of non-federal share match requirement:

There is no request for a waiver of the non-federal share match requirement.

7.  Waiver of 15% administrative costs:

Not applicable at this time

8.  Enrollment Reduction Request:

Not applicable at this time

9.  Conversion Request:

Not applicable at this time

10. Purchase, Construction or major Renovation Request:

Not applicable at this time

11. Equipment Requests

All purchases or those requiring competitive bids or proposals shall be made in accordance with

current federal, state and local statues. Listing the potential bid supplies will be maintained. This

listing will be used to contact potential bidders. Any supplier may be included in the list upon

request. All bids or proposals and supporting documentation will be maintained in the Early

Childhood Offices or USD 418 office if appropriate. Documentation will be retained for a period

of three years after bids have been opened. All purchases over $5,000 must be approved

through the Region VII Office of Head Start before being submitted to the USD 418 Board of

Education for approval for purchase.

12. Indirect Cost Rate Agreement:

McPherson/Marion County does not have a current or proposed indirect cost rate agreement

negotiated with any Federal agency.  The non federal entity USD 418 does have an indirect cost
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rate with the Kansas Department of Education and uses the Restricted Indirect Cost Rate

assigned by KSDE as a tool to assist in calculating services and general costs which are not all

readily identifiable in determining their non federal match.  The USD 418 Indirect Cost Rate is

determined and approved annually by KSDE.  This indirect rate is not used to charge the Federal

Head Start grant for services instead is provided as an in-kind.
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